JustServe AmeriCorps 2009-2010
Member Performance Evaluation Form
Name of Member: ___________________________________________________________________                                                                          

JustServe AmeriCorps Site:  ___________________________________________________________   
Name of Site Supervisor:  _____________________________________________________________
Please check one: 

· 3-month Performance Evaluation *Deadline: Signed by Site Supervisor & Member and received at JustServe Office by Thursday, December 3rd, 2009.
· 6-month “Check Up” Performance Evaluation (Only discuss major changes from the 3-month Evaluation) *Deadline: Signed by Site Supervisor & Member and received at JustServe Office by Thursday, March 4th, 2010
· End-of-Term Final Performance Evaluation *Deadline: Signed by Site Supervisor & Member and received at JustServe Office by Thursday, August 5th, 2010
Section I.

To be completed by Site Supervisor

· Using the rating scale given below, please evaluate the performance of the AmeriCorps Member, based on your observations as Site Supervisor.  In addition to circling the number that best describes the Member's performance in each area, the Site Supervisor should provide a brief comment explaining strengths and areas for growth.
· The evaluation may be typed or handwritten (must be legible).

· Please mail or deliver the original copy, signed by the Member and the Site Supervisor, to the JustServe Office by the deadline indicated.
1. The Member demonstrates a strong understanding of the project’s mission and goals.
Never




Sometimes



Always

1


2

   3


4

  5

Comment:
2. The Member arrives on time for site activities, as scheduled and needed.
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

3. The Member demonstrates concern for the quality and accuracy of tasks performed as a service Member. 
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

4. The Member demonstrates strong follow through, on assigned tasks.
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

5. The Member brings initiative, creativity and innovation to their service work. 

Never




Sometimes



Always

1


2

   3


4

  5

Comments:

6. The Member shows a strong commitment to undoing racism and other forms of oppression which perpetuate violence and poverty, in their service work.
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

7. The Member works cooperatively as a team with others, in their service work. 

Never




Sometimes



Always

1


2

   3


4

  5

Comments:

8. The Member expresses and resolves conflicts effectively, in their service work. 

Never




Sometimes



Always

1


2

   3


4

  5

Comments:

9. The Member accepts and uses critical feedback, to improve their service work.

Never




Sometimes



Always

1


2

   3


4

  5

Comments:

10. The Member engages and supports leadership and participation from people in the community, to strengthen their project. 
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

11. The Member takes steps to maintain good self care, and model good self care for others.
Never




Sometimes



Always

1


2

   3


4

  5

Comments:

12. Major accomplishments in site placement, to date:

13. Areas for improvement, in the next quarter:

This evaluation was completed, and reviewed with the Member, by:

___________________________________________

__________________________

Site Supervisor's signature


  

  
Date

Member comments on this performance evaluation (write in below)*:

This evaluation was reviewed with me.  I have included my comments on the “Member comments on this performance evaluation” section above.   

___________________________________________

 __________________________

Member's signature*





  
 Date

*The Member’s signature signifies that this information has been reviewed with them, and does not mean that they necessarily agree with the rating.
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