JustServe AmeriCorps

2010-2011 Quarterly Site Progress Report
This report is to be completed by the JustServe AmeriCorps Site Supervisor, with data collected by the JustServe AmeriCorps Member(s). This report is due at the end of each quarter of the national service term, on the dates listed below. Solid Ground will send Site Supervisors a reminder a week or two before the deadline each quarter. Please submit this report electronically by the deadline each quarter to: justserve@solid-ground.org. When emailing your report, please save your site name and the reporting period (#1, 2 or 3) into the title of the document. 
SITE NAME:  _____________________________________ 

SITE SUPERVISOR COMPLETING THIS REPORT:  _____________________________________
IN COOPERATION WITH AMERICORPS MEMBER(S):  _____________________________________
Please check one:   

· #1: September to December 2010  *Deadline: Thursday, January 6th, 2011
· #2: January to March 2011  *Deadline: Thursday, April 7th, 2011
· #3: April to July 2011 *Deadline: Thursday, July 21st, 2011
Part I: Direct Service Activities

Please provide a brief summary of Member activities and numbers served, for each area of our 2010-2011 AmeriCorps violence prevention grant. 
Skip or delete any sections that do not relate to your individual Member Work Plan. 
	Leadership development, conflict resolution skills, service learning activities, mentoring and/or support groups for youth
JustServe AmeriCorps Members will provide leadership development, conflict resolution skills, service learning activities, mentoring and/or support groups for more than 345 youth put at risk of violence and incarceration. 
As a result of these positive youth development activities, more than 70% of the youth will gain up to 10 external Developmental Skills and Assets (DSA’s), which have been identified as protective factors for involvement in violence by the Search Institute. In addition, more than 60% of the youth will gain between 10 and 20 external DSA’s. And more than 70% of youth will gain up to 10 internal DSA’s and 60% will gain between 11 and 20 internal DSA’s--which further reduce the likelihood of youth involvement in violence.
Evaluation tools:
· “Youth Skills & Assets” survey, administered to the youth – – before the end of the year
· “Member Assessment of Youth” survey, filled out by the Member – before the end of the year


	Description of Member Activities, this quarter

	


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	Number of youth that the JustServe AmeriCorps Members worked with directly, this quarter: 
	

	How many of these youth were already counted, in your last report?
	

	How many of these youth had incarcerated parents?
	

	How many of these youth received mentoring?
	

	Did your work with these youth end this quarter? 

If yes, please submit completed surveys to Solid Ground along with this report. 
	


	Violence Prevention Education for Youth
In addition to the youth described above, JustServe AmeriCorps Members will provide violence prevention workshops and presentations to more than 700 youth at risk of violence and incarceration. 

More than 70% of these youth will report that they gained skills or information to prevent violence to themselves or others in the community. More than 60% of these youth will report that they plan to take action in the next month, to use the new skills.  
Evaluation tool:
· “Youth Violence Prevention Education” survey, administered at the end of workshops and presentations. 


	Description of Member Activities, This Quarter

	


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	Number of youth receiving anti-violence education from the JustServe AmeriCorps Members, this quarter: 
	

	How many of these youth were already counted, in your last report?
	

	Number of youth surveyed, this quarter: 

Please submit completed surveys to Solid Ground along with this report.
	


	Victim/Survivor Support

JustServe AmeriCorps Members will provide crisis intervention and advocacy to more than 100 victims of domestic violence. 
More than 75% of victim/survivors will gain two or more community resource referrals to help increase their safety. More than 75% of victim/survivors will report that they are more able to plan for their safety, as a result of services from the AmeriCorps Member.
Evaluation tool:
· “Victim/Survivor Support” survey, administered at the end of advocacy services.


	Description of Member Activities, This quarter

	


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	Number of victim/survivors receiving advocacy services, this quarter: 
	

	How many of these individuals were already counted, in your last report?
	

	Number of victim/survivors surveyed, this quarter:  

Please submit surveys to Solid Ground along with this report.
	


	Re-Entry Support

JustServe AmeriCorps Members will provide culturally appropriate resource referral, mentoring and support to more than 100 adults returning to the community, after incarceration. 
More than 60% of returnees will report that their stability in the community has increased (in housing, employment or other personally identified critical life needs), as a result of support from the AmeriCorps Members.
Evaluation Tool: 

· “Re-Entry Support” survey, administered before the end of services. 


	Description of Member Activities, this quarter

	


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	Number of re-entry program participants assisted, this quarter: 
	

	How many of these individuals were already counted, in your last report?
	

	Number of re-entry program participants surveyed, this quarter: 

Please submit surveys to Solid Ground along with this report.
	


	Community Court
Members working at Seattle Community Court will lead community service activities (as alternative to incarceration in the King County Jail) for more than 600 adult defendants with low-level misdemeanors. 
Among these defendants, recidivism will decrease to 32%, and 50% of defendants will make contact with one or more social service providers. This data will be collected by the Seattle City Attorney’s Office and provided to Solid Ground. 


	Description of Member Activities, this quarter

	


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	Number of Community Court participants assisted, this quarter: 
	

	How many of these individuals were already counted, in your last report?
	

	Recidivism rate, among these defendants: 
	

	Percentage of defendants that made contact with one or more social service providers: 
	


	Volunteer Mobilization
JustServe AmeriCorps Members will recruit, train, support, engage and mobilize more than 150 community volunteers (of all ages) to get involved in violence prevention efforts throughout Seattle/King County. Volunteers mobilized by JustServe Members will contribute more than 4,500 hours of service and leadership to local violence prevention efforts, by July 31st, 2011. 

More than 60% of community volunteers mobilized and supported by JustServe Members will report that they plan to continue to volunteer in this or other public safety or social justice work, beyond this year. 
More than 80% of host sites will report that Member support to community volunteers helped to strengthen their public safety work.
Evaluation tool: 

· Volunteer Mobilization Survey, administered to community volunteers – before the end of the year


	Description of Member Activities, this quarter

	


	Did the JustServe AmeriCorps Members strengthen your organization’s ability to engage or support community volunteers in anti-violence/social justice work, during this reporting period? 

	Please check one:

· Yes

· No - Not Yet

· N/A (Not in Member Work Plan)


	PERFORMANCE MEASUREMENT DATA, THIS QUARTER

	All Volunteers

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Adults-Baby Boomers

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Activities that these volunteers did with your organization: 
	

	How many of these individuals were already counted, in your last report?
	

	Adults-College Students

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Activities that these volunteers did with your organization: 
	

	How many of these individuals were already counted, in your last report?
	

	Adults-Other

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Activities that these volunteers did with your organization: 
	

	How many of these individuals were already counted, in your last report?
	

	Youth-Disadvantaged

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Activities that these volunteers did with your organization: 
	

	How many of these individuals were already counted, in your last report?
	

	How many of these youth were counted in the earlier sections of this report?
	Youth Development:  
Youth Violence Prevention Education:   

	Youth-Other

	Total volunteers this quarter: 
	

	Total hours contributed by those volunteers: 
	

	Activities that these volunteers did with your organization: 
	

	How many of these individuals were already counted, in your last report?
	


Part II. Capacity Building

*Fundraising, including cash and in-kind donations.
*Partnerships or collaborations developed, with the Member’s help.
*Other activities that the Members were involved in, that helped to increase your organization’s capacity.
Part III. Member Development

Please describe any training or orientation that your site has provided to the AmeriCorps Member(s) this quarter. (Include outside training that you sent the AmeriCorps Member to, and on-the-job training provided at your site.)
Part IV. Good News, Bad News
Please summarize any significant challenges you and/or your AmeriCorps Member(s) have experienced this quarter.  What has been the response to try and rectify the situation?

Please provide at least one (preferably two or three) success stories that each of your AmeriCorps Members have experienced in providing service to community members this quarter. We will compile a set of 200-word “Great Stories” for our federal reporting, and share these stories of service with the community. To protect anonymity, please identify clients by a pseudonym. 
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