Disaster Preparedness Needs Assessment for Food Pantries

Objectives:  

1. For each food pantry, to get a clear understanding of:

a. what equipment and resources the food pantry has and what it lacks;

b. the services the food pantry offers and the resources needed to maintain those services (personnel, physical, and informational resources);

c. who the food pantry serves and what their needs are;

d. relationship between the food pantry and the community it serves;

e. what steps food pantries have already taken to prepare, and point to what steps still have yet to be taken.

2. Use the combined survey results to:

a. understand what needs and circumstances need to be taken into account when creating a disaster preparedness template;

b. assess the vulnerability of a food pantry in a disaster, in order to coordinate a system-wide  communications and resources-sharing plan;

c. determine what kinds of resources would be most appropriate to disperse food pantry clients, how to disperse those resources, and how many will be needed;

d. document the equipment and facilities needs of the food pantries for use when seeking funds for those needs. 

Disaster Preparedness Needs Assessment

for Food Pantries

Food Pantry: 
__________________________________

Name:
 
__________________________________

Date: 

__________________________________

Directions:  The following survey is designed to collect information about your food pantry that will be helpful in drafting a disaster preparedness plan for both your food pantry and the coalition as a whole.  

Thank you for your time!

Population Served 
1. How many unduplicated households do you serve per month?  

2. Do you work to serve a specific segment of the population?  If so, please check all that apply.  

3. How do your services cater to these specific population segments?

4. Demographically speaking, how do your clients break down in terms of age, race, employment status, household makeup (single/married, with/without children, etc)
5. What portion of your clients are primarily non-English speakers?  What languages are spoken?  How do you communicate with those clients?

6. How often does an average client come in?  What percentage of clients are ‘regulars’?  

7. What is the food pantry’s relationship to its clients and to the surrounding community (such as grocery stores, churches, etc) like?

Personnel 

8. How many paid staff do you have?  How many hours does each work? 

9. Could any staff get to the food pantry in a time of disaster?  Does anybody live within walking distance?  

10. How many volunteers do you have?  Are most ‘regulars’ or do you get a lot of new folks coming in?

11. Do most volunteers live within walking distance?  Could you depend on them volunteering in a time of emergency?

Services Provided 

12. How do clients receive food in the food pantry?  Please check all that apply:

· They are handed a pre-packaged food bag

· They ‘shop’ by picking out their own items

· Other/Comments:

13. Do you do home delivery?  If so, how many per month?  How close are the homes to the food pantry?

14. What are your hours of operation (whether or not you are open to clients)? 

15. Do you provide additional services?  If so, what are they and how would you rate their importance in a time of disaster?

16. What percentage of your food is donated by the local community?  What percentage is purchased by the food pantry?
Equipment 

17. What modes of communication do the food pantry and its staff rely on?  Landline, cell phone, email (cable, dsl, dial-up)?  Others, such as two-way radio?

18. What equipment do you rely on day-to-day?  How many of each do you have?  Please check all that apply.
	· Forklift    
______

· Palette jack
______

· Van/truck
______

· Refrigerators
______


	· Freezers
______

· Computer
______

· Other:




19. Do you have any resources that might be helpful in a time of disaster, maybe even to other food pantries (such as storage space, vehicles, lots of very committed volunteers)?

20. Do you have a backup power source, such as a generator? 

21. What additional equipment or supplies would you like to acquire, either for day-to-day operations or for emergency preparedness, and why?

Facility 

22. A facility could be vulnerable to a disaster such as an earthquake, fire, or flood in a number of ways.  The vulnerability could be due to the building’s lack of structural soundness, unsecured shelving, water heaters, or A/C units, or old wiring.  The facility’s location and physical security may also be factors.  In what ways is your facility vulnerable to a disaster?  

23. How much storage space do you have, in square feet?  How many days of food could you store at most?  

24. From week to week, what percentage of your food stocks are used up?  

25. How many days of food, at minimum, would you have on hand if you stopped receiving deliveries?

26. What kinds of important information do you store on-site (client/service information, insurance/legal/tax documents, etc) and how do you store these things?  Do you back them up regularly?

Preparation/Recovery 

27. What steps have you taken to prepare for disaster at the food pantry thus far?  (escape/emergency plans, emergency contact lists, securing shelving units, etc) 

28. Who in your organization could be responsible to for creating and maintaining a disaster preparedness/response plan?

29. Do you have smoke detectors, sprinklers, lighted exit signs?

30. In the event of an interruption of your services, what would be the impact on your clients?  Where would they turn?  What role would the food pantry play in a disaster?

31. If clients came to you with needs you couldn’t meet, such food/shelter/medical needs, where would you refer them?

32. What kind of insurance does the food pantry have?  Disaster/Earthquake insurance?

33. Would you be interested in sitting on an ad-hoc sub-committee dedicated to disaster preparedness?

34. What steps have you taken to develop a personal emergency preparedness plan in your own home?

Other Comments or Thoughts:

Thanks again for your time and thoughts!
Immigrants  


Where from? ________________________________________________


Minority communities   


Which?  ____________________________________________________


The elderly


People with special medical needs


Please describe: ______________________________________________


Other: 	________________________________________________________








